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CORE TEAM

No&i dung & Social media Marketing & Research Trudng nhém - Diéu phoi Thiét ké & San xuat Ban hang & Dai tac

Nguyén Hué Chi Kiéu Phucong Cham Nguyén Thi Tu Oanh Do Khanh Hién Pham Lan Anh



1 VAN PE
M UC LUC 2 PHAN TICH THI TRUGCNG
3 INSIGHT NGUGI DUNG
| 4 GIAI PHAP
5 TAC DONG XA HOI

6 DIEM MANH - DIEM YEU
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VAN PE

Global plasties production, 1950 to 1986 m

Annual global polymar resin and e producton (plastic producticn ), measurad N metr c 10INeas par year,

Wioarld
80 million tonnes

Hang nam:
80 million tonnes / Lucjng bé Cé phé |6n
/\/ (7-8 triéu tan moi nam)

40 million tonnes
/ Chau nhua:
20 million tonnes / Ré nhung Slnh réC thél nhua

e ! (52 triéu tan vao 2020)
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Political - Chinh tri -
TH! TRUGNG Economic - Kinh té

e Viét Nam 6n dinh, thuan

Ii cho san xuat ca phé. e Viéet Nam TOP 2 xuat khau
e Chinh pht khuyén khich ca phé thé gidi.

tai ché, bao vé mai trusng. * Hon 500.000 quan ca phe
e Nhiéu chinh sach hé trg - lugng bé thai cuc Idn.

ndng dan trong ca phé.

Social - Xa hoi Technological - Cong nhghé
e Van hda ubng ca phé rat e COng nghé say — ép - tao
manh & Viét Nam. khuén giup ldm chau bén

e Xu hudng séng xanh — han dep.

ché nhua téng cao. e CAng nghé pha ché hién

e Nhu ciu tréng cay trang tri dai tao ba ca phé sach,
gia tang. déu.




@ Hoan toan san long
@ San long
Binh thudng va khong san |...

Binh thudng va khéng san long
3%

San long
45%

Biéu do s6 pham tram (%) ngudi 1dng chi cho
nhirng san pham xanh

INSIGHT NGUGI DUNG

Hoan toan san long

52%

Chét liéu than thién MT
Tham my

Gia

Xuat xu

Thudng hiéu

Céc chat bb trg ‘ 1

Pac diém canh tranh ‘1

o, S o 0 20 40 60 s B
Biéu d6 Cac Yéu T6 Khach Hang Quan Tam Khi Mua San Pham



GIAI PHAP
\‘ Chau lam tu ba ca phé, nguyén

lieu tu nhien, dung xong phan huy
thanh mun.

Mau ca phé tu nhién, bé mat dep,
nhe va cd mui huong dé chiu.

Cay dé ban, cay mini va dung lam
gua tang xanh.
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PIEM MANH

Nguyén liéu ba ca phé ré, nhiéu,
dé thu gom.

San pham doéc dao, than thién
mOi truong.

Chi phi san xuat thap

Dé két hop véi gido duc,
workshop, qua tang, tang tinh lan

e Thudng hiéu mdi, it ngudi biét.
e B4 dé mdc néu xu ly sai.

e Chua thé san xuat sé lugng 16
ngay duac.




CO HOI

e Thi truong decor & gifting va xu

hudng séng xanh tang truéng e DO bén san pham han ché
manh e Gia thanh chua that su canh
e Ngudn ba ca phé doi dao tranh

e Hgp tac vdi quan ca phé & doanh | ¢ Thay doi thoi quen khach han

nghiép xanh




Chién lugc truyén théng

e K&nh truyén théng:

STRATEGY TikTok (viral), Facebook (nhan dién), Instagram

PLAN ¥ §1 (hinh dep), PR bao chi.
 Hoat déng ndi bat:
Plant Your Coffee (tdng hat gidong), Coffee
2 Waste Map, workshop "Beanlyst Studio”.
e LO trinh 30 ngay

‘ e Do ludng hieu qua:

* Reach, tuong tac, lugt luu/ share, viral cau
chuyén tai sinh, sé pre-order.



Thank you
for your

attention

See you in the next products!




